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Postgraduate Diploma in Corporate Coaching and Leadership Development
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1 | RRIfEtH
Residential Workshop

2 | e HEB 5L Leadership Development and Corporate Coaching

REERE:
o  HEBGENH
o HHGEMSHNEERA

TR, FENIZAED:
o HFINEMOITHBGRRIEERELRRE, UNHEERASHIEFPRARENINY;
o AEMFEEALRRNIASINBRMEKA;
o IHHIANBEZFANMBHELARANAFARNBEEESR,
o IZRHEGHAEREREIERE. REHW.

3 | S M BB Self-cultivation of Leadership

RERE:
o USREMRIRHENK
o REMATSHEERER
o  MTANEMS ALEdm
o STIMNERE, RIEGSIEITEINSHR
o UNSIMEGZEBIE
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SERRAETTE, FHEMNIZEER
o FIRSEWNANZ ﬁﬁ@ﬂ’ﬂ%ﬁﬁ;
o MKWMERE, REMANEMS AL,
o XIIMNERE, WEEHIPASSINALR,;
o IBFANEBSHREFIIRIEET.

MR F541S 77 Personality and Leadership

RERE:
o I
o AKX -BHTE
o NEBARK

o WMFN
o EIERAUMARE

FTERAETTE, FENZRER:
o RMESTFRURFIEICINK, MARAMFNBGRIGMASAHN, BARNHE
TJ.EEJ\B’J/EHE,
o EESMEAIEBCHMURMNE, CESEEANCES, #RABRE
o TEALRAMBAAFRKR, EFAEMBIECIFIREE,;
o FSMBRETHERAMASEINIRIEFR, BII— 1 aRHNE, RBAEEM
1= FRRIBES T,

54 % Emotion Management

RERE:
o B
o BHEER
o BEBEERHL

TR AETTE, FENZBETS:
o EEBAEENIFCNANIR, REBHIUNNNFRALMRABENES, LUAE
& 1% B S MEIARERE;
o BRTHMECNZHENESE, THRLKIETRURRNEEHXR;
o HEMON. HURBENRBENRS, UAESRSENELITIMNE;
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o TEHUARIRETR, 3ITMAELRMRIANNBEERNASEHERMAIERK,

6 | BEXEE Manager as Coach

RIEAA:
o IS EIEREHGK
o IEEHLL
o WEBEHLET

SERAETE , FENZEER

o AREEAA 72‘@8’]4%15 BXRN[ER, 5IRUARKRENRKERNGE, <6
BRTHERTRFINER, EReEBEHNATT,

o TEALNBRHITRATHGIITEER, HIFESRH .

o IZRABSGRAESHLLE, BREUSEANS, HEAFIS, HHEPALIE
5, XEFEWRESAR,

o ﬁﬂﬁ?ﬂﬂ\%&ﬂiﬁ;#&, RCRBEEHSENWIR, HEEERN. BIFER

24t, TALRNEBEFESRE DA EERHK

7 | BFeIFHAS S/ Digital Innovation Leadership

RERE:
o HFWhOFMEN
o SIMBMFIERE
o HFhOFSH IR
o  HFHOFBIEARRSNS
o SHMEILLIFNWL
o  HFHOFMS TR

TR, FEMNIZRES:
o IRFIFRIDITEF LR P RIBREAIFERS, 153 RBLRXRIERMRNT;
o DIFAMFEFASEXNRFUHRENBIATIE, UREENEHIERER,;
o EIUIBFCIRRI SRR LIRS ENER;
o IRITTAUSKEEIIASS], FHMBIARBRFUEE,
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8 | ZcE5HHE Diversity and Inclusion Management
RIEAA:
o ZUSHMEARNER
o  NEITHWFHRAVRNIERR
o AR
A ETTE, FENZE:
o MAEFMEXFZNAEIRFARTIRNGF L0 5HERAYE)-,
o MMEZTERTEMPIASHMANRLE. SEXZRBNEERE,
o IHERNESRINEFEMALRNNSSINEE;
o  DALREFMIEL TS HRINF IR SALRREFUR.
9 | BEOEE Coaching Psychology

RIEERE:
o  HLKIEF
o INMEF

o MRIRLEF
o EF/UEFS5HLEAR

TERARTTE, FENZRES:

o BN AOIEFREIEICMANRERLIEF;

o  DITMBEMARLAFEABCIERR, MMEESENBEENASHEANL
B, 2EEBERIRFIEER;

o EESMEAMRROEBEFNBLEEA, REARANEMINIRRIEMEDME, <&
A BAREROARL;

o  MEUEANERDITNEES, THOEBEFHIECIARARSIRER, BRHLDT
SNNEE, BUAFKEABIRITI.
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10 | THEHS S Change Leadership
RIEAA:
o TFEIE
o SUTHE
o HEAARTENRIKEE-IMELRE
o IEHLATEHAE
A ETTE, FENZE:
o MHMARTENEEMSKRIFIE,
o RASINTENRLN, EELESE;
o SITARMAMEEVHRARSR, HAHAMNBEERIHTE,
o BEIUBWHMSHERER, 5ITAHRNMK,
11 | a4l 24k Building Sustainable Organisation Culture
RIEAA:
o TR
o EButlxi
o LhElRMXK
o HEXRE
A ETTE, FENZE:
o HFIMMBEMANTHEVHERUBILIER, BRMISZEENHEXR,;
o EMFMTMSHIADBENIER, NABSEEARESHR SR LERZFHEIH
XY IEEA R
o ITRHLHENSHMIERICHMAIRREFEENNRT. EMMITIELEEEENR
ERBERE SEIAA KT B Z O TE,
o  EBIU—PMUSHAFOMEMEIRIAL KA IRERFEIVHNKIPZESME,
12 | &= Final Project

RARBESGTAMNETIRIEE 11 MRTFARBBAIRMEAETRNASIF (%
) (BANA4ET N). ZREFEBNDEINETINMARTTE, FHRIEIHAWME
BEXSERRANSE, EEF—0ADT 1, 000 FHERENF. 5, NAGTR

A
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BT — I BERRERFIRRLK. 2E, AXYETRENHIF 30-40 DAY
Okiks, FHRBMREZEHADTF 30 DHRAMRIT. R, TREXNEAM
NAOSIREEH RITAEN. Btz b, NAXEFERHEBRBIT RS 8K E
N, FHRITEERE. AR, 2, REBRSNOKRENHEE. S MNEMS
WAES, LsEmTHEALRSE (F2DF 10, 000 7).

x AVREAREE, FREZFBEREATHIN,.
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