By heules ’4' a1 i 54

Institute for China Business

& ”,\,\5\9’ Gt KRB ¥ R u Innovative School of Professional Management

2010 - 2025

RIEALH

AN ZREERRENE

Postgraduate Diploma in Strategic Human Resource Management (SHRM)

A TR , H)MBIRKR TE%) , FEdiTEE, aRiE NEIRANRIRE

EEMRE

X&F o

BRARIE
Residential Workshop

2 IS ANZRERSHR LR
Strategic HR Management and Organisation Development
FREFUFREEANFREESHRLENTERRNIERN, H3ISFRAMILLEE
R, EANRREELBRPRSALRENRABRESTIERIE. H%, BHARFEHRS
KRB,
TERB:
o HERANKRERE-HREHLKLE (OD) HmME
o HRANFREELERPHIRZRSE. JIEEH. THEE
o SIRHEBRMNERNGESEEK (21, 51T, 1)
o ANARREEBALRRNGTSLRHESR
3 R BE ALK SR AR T

Strategy Planning and Business Model
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Financial Analysis and Business Decisions
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Talent Supply Chain and Talent Development Systems
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Agile Performance Management and Total Reward Motivation
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Corporate Culture and Diversity and Inclusion
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HR Analytics and Organisational Diagnosis
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Organisation Effectiveness Optimisation and Enhancement
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Psychology of Organisational Change
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HR Management Digital and Intelligent Transformation
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